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Presenter – John Van Alst

• Joined NCLC in 2006 as a Staff Attorney at the 
Center’s Washington, DC Office.

• At NCLC John specializes in issues related to car 
sales and finance.

• Prior to joining NCLC John work for seven years 

as an Attorney with Legal Aid of North Carolina.

• While at Legal Aid he focused primarily on 

consumer issues. He was also the Chair of the 
North Carolina Consumer Law Task Force.



Presenter – Terri Steingrebe

• Chief executive officer of More Than Wheels a 
not-for-profit organization headquartered in 
Manchester, New Hampshire with offices across 

New Hampshire and in Boston, Massachusetts.

• Terri has more than 28 years of experience in 

finance and operations. 

• Learn More:  www.morethanwheels.org



Agenda

• Getting to know More Than Wheels

– Terri Steingrebe

• Questions

• New Working Cars for Working Families 

Website

– John W. Van Alst

• Questions



Contact Information

• John W. Van Alst- National Consumer Law 

Center
– jvanalst@nclc.org

• Terri Steingrebe-More Than Wheels 

– terristeingrebe@bonnieclac.org



For more information

• To subscribe to the listserv of those interested 

in Cars and Working Families just go to: 

http://lists.nclc.org/subscribe/ and check the 

Auto Ownership, Finance, and Policy list

• Visit the following website:
– National Consumer Law Center’s Auto Page:

• http://www.consumerlaw.org/issues/auto/index.s

html
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IMAGINE your life without access to personal transportation

Educational 

opportunities 

Job advancement Picking up a sick 

child from school

Grocery 

shopping

Doing laundry when 

you don’t have a 

washer or dryer in 

your building

Medical care access

Assistance to 

elderly parents

Access to recreational 

and cultural activities

Access to after school 

programs for children

Child care 

options

Overnight shifts and 

multiple job 

locations



The More Than Wheels Program is for people who have 
the ambition to improve their lives

Barriers to economic stability

�Poor financial decision making and lack of 

personal financial skills

� Abuses prevalent in used car marketplace 

make getting a reliable car at a reasonable 

interest rate very hard

� Lack of access to educational and job 

related opportunities

� Limited advancement opportunities -

stress & anxiety associated with normal 

household duties 

The “car” is a proven and powerful

incentive to overcome these barriers

•a “tool” in the battle of 

securing self-sufficiency and 

security

•a catalyst for lasting change

•A self esteem and confidence 

booster – a sense of real

accomplishment



The biggest challenge 

holding working poor 

back is breaking the 

cycle of poor 

Financial decision

making

Un-reliable 

transportation results 

in unplanned expenses

Clients

get further 

into debt  

Clients can’t get to 

work, or take care of 

their families properly

Payday loans and 

credit cards act as 

the buffer

Clients are living 

paycheck to paycheck

Solving Short Term Transportation Issues ALONE  

will not bring lasting success



Mission

Break the cycle of poor financial decision-making for 
struggling individuals and families using the car buying 

process as the catalyst to bring lasting change , economic 

stability & control.



Comprehensive Program Model

1.    A focus on new cars and good (2-3 year old) used cars

2.    Guarantee of loans at “B” tier interest rates through unique banking  

partnerships 

3.    Proven program for re-building credit ratings for the long term

4.    Tested and effective personal financial course that changes behaviors       

5.    Comprehensive support of the car-buying process from beginning to end

6.    Ongoing support and advocacy for the life of the loan

More Than Wheels has helped almost 1500 

individuals and families, arranging for over $16M in 

car loans



How the program works



Why a new or good used car makes financial sense

More Than Wheels



“ clients are a diverse 
group with often 
strained financial 
situations that have 
prevented them from 
accessing reliable 
personal transportation.  
Their experiences with 
More Than Wheels are 
largely very positive, 
and they report 
substantial program 
impacts. ” *

* Evaluation of More Than Wheels  
Outcomes: Carsey Institute 
Research Report Summary, 
December 2007

Better able to get to work                       50%

Overall improvement in finances             73%

Changes in spending/finances:
- spend less on car repairs                 76%
- spend less on gas                             45%
- spend less on interest                      45%
- improved timely bill paying              47%
- more careful about spending           43%

Changes in family life:
- better able to shop & run errands      71%
- better able to transport family            55%
- can attend community events            47%
- improved access to healthcare          52%
- better access to nutritious food          38%

Results



Preliminary Data from current evaluation work

Survey results at enrollment

�60% worried their food would run out  
before they could buy more
�80% of clients with children said 
they couldn’t feed a child a balanced 
meal due to affordability
�80% of clients with children said they 
were not eating enough because they 
couldn’t afford food
�40% were using emergency food 
outlets
�80% of clients said things just were 
not going their way
�17% of clients used checking 
Accounts
�44% used budgets
�22% used online bill paying

Survey results 6-18 months later

�38% worried their food would run 
out before they could buy more

�13% of clients with children 
said they couldn’t feed a child a 
balanced meal due to 
affordability

�5% of clients with children said 
they were not eating enough 
because they couldn’t afford food

�22% were using emergency 
food outlets
�18% of clients said things just 
were not going their way

�48% of clients used checking 
accounts

�78% used budgets

�41% used on line bill paying



High Level Business Model

Fees from Clients Fees from Partners Highly 

discounted 

products & 
services from 

partners

Revenue

Costs

Local

State Directors

Consultants

Client recruiting & 

partnerships

Central

Intake

Car & Loan Services

Internal & External training

Corporate

Management

Finance/IT

Development

Support from

Philanthropy



Social Impact Metrics

Short Term Intermediate Term Long Term

�Complete Fin Fit

(100% for all required)

�On time savings or 

loaner car payments

(58% on track for savings 

82% on track for tasks,

88% on track for loaner 

Car payments)

�Buy a car that fits 

budget

(100% of payments fit into

Budget)

�Satisfaction with the 

More Than Wheels 

program

(98 % client satisfaction)

�Make car payment on time

(89.2% on time payments)

�No new negative activity on 

credit report

(begin measurement in July)

�Improvements in health & 

well being

(survey results – on target)

�Loan Portfolio Performance 

by Financial institution

(

�Maintain health & 

well being

(based on survey results)

�Credit score above 

subprime (650)

�Default rate 5% or 

less

(on track)



Questions?



February 16, 2011

John W. Van Alst

The New Website



• Goals for the new site

– A central location to find lots of related 
information and materials at one place 

– A searchable database of car programs for 
those in need or wishing to donate a car

– Make it easier for interested people and 
groups to get involved



• Started design and development in 2010

• Gathered resources, wrote content

• Incorporated database from Opportunity 
Cars



A walk through the site























• Website: 
http://www.workingcarsforworkingfamilies.org/

• Listserv:
– Go to http://lists.nclc.org/subscribe/

– And click on the Auto Ownership, 
Finance, and Policy list



Questions


	IntroWorkingCarsWebsite.pdf
	MoreThanWheels
	WCWF website (2)

